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Working Wonders Winners Welcome Windfalls
area. Each team member received 115 AwardsPerQs for
their brain child, which will turn an estimated savings of

IN THIS ISSUE

$7,665 in the first year.
Working Wonders winners can redeem their
AwardsPerQs for merchandise, travel or cash. Bombay
says she needs a bread maker, choosing an item from the

1
Working Wonders

•

Procurement Focus 1998

catalog over a trip or dough. She says one of her colleagues may turn in her AwardsP erQs for a sewing
machine, while the others haven't decided on how they'll
use them. She's pleased with the program and encourages
. . m
. soon: "It cant
' hurt to try"
her co-workers to JOm
,
Bombay said. "I was surprised at how quickly our idea
was approved."
Volunteer Martha Markowitz is planning to work
some wonders with her earnings from the program. She'll
cash in her 984 AwardsPerQs and

D

WORKING WONDERS WILL
SOON START ITS TIDRD MONTH,

AND THE RESULTS SO FAR ARE
ENCOURAGING. More than 75 ideas
were filed as of Nov. 14, totalling some

P a r t n e r s ·I n ·P r o g r I? s s

Only a handful of suggestions has been turned down,
usually because an idea was already being implemented
or under consideration. In several cases, a proposal was
denied because it involved advertising, which is outside
Working Wonders guidelines.
The first idea approved was also the first one filed.
Susan Bombay, Vivian Faulke, Claire Gambel and Carol
Brensinger, from the NICU and observation nursery, got
the green light to revamp the on-call system in their
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Early Head-Start

•

Public Affairs Wins Awards

5
Press, Ganey: Psych Leads
in Patient Satisfaction

$200,000 in projected first-year savings

duplication, improving a process or cutting waste.
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Gifts to Childrens Services/Programs

4
! &!: Creative Approaches
to Community Issues

WORKING WOND{RS

from 12 approved projects. Most ideas focus on avoiding

2
Open House:
New Core Laboratory Building

donate the
money to

•

LVIlliN's

FY'98 Budget

pediatrics program and the

6
Benchmarking

Community

•

Music School,

Hospice Receives $2,000

Allentown, of

•

which she is a

LVH Lands $50,000 Grant

•

board member.

LVPHO

"It's found
Please turn to pnge2 ,..
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Procurement Focus 1998 Teams
Seeing Success on Road to Savings

7
Crisis Effort
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Sptmd A Day with A Ntme
FOR STU PAXTON, THE NEAR-TERM SUC -

last year. Together, the contracts will bring more than

CESS OF "PROCUREMENT FOCUS 1998" LIES

$600,000 in annual savings to LVH. "The team has m ore

IN RESPONSffiLY REDUCING LVH'S SUPPLY

work to do, but is well down the road," Paxton said.

and service costs by $2.5 million in fiscal year 1997, and

According to George Naugle, contract administrator

according to the vice president, the effort is "off to a

for supplier services, "An important ingredient to success

great start."

is dealing with suppliers who share LVH's vision for

For example, a team made up of clinical, supplier ser-

•

Mark Yom· Calendar

•

Service Anniversaries

product standardization, utilization and consolidation,

vices (formerly purchasing and accounts payable) and

and are willing to give significant price concessions in

support personnel scored a recent victory by renegotiat-

exchange for doing a larger share of business with us."

ing a contract with a m ajor orthopedic implant vendor,

Paxton emphasizes the role of physicians in these

saving LVH $85,000 between June and September. The

efforts. "The key to success is the involvement of physi-

orthopedics product team finalized a new preferred sup-

cians. Their input in product selection and support for

plier agreement with Zimmer Inc. for hip and knee

standardization and consolidation is critical. Without the

implants, fracture management products, and other

active participation of the orthopedic physicians, led by

instruments and supplies.

Keblish, division chief, we would not have achieved what

This is the second contract for orthopedics products,

8
Star Celebration

we believed we could with orthopedics products."

following on the heels of the Depuy agreement inked

lEHI~VAIJ EY
HOSPITAL AND
HEALTH NETWORK

Please tum to page2 ,..

Working Wonders
Co 11 t i nu e d fro

money," Markowitz said. Her idea that LVHHN

111
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A team from the ambulatory surgery unit at 17th

idea that he'll file soon. Like Bombay, Solt is

stop paying sales tax on meals it provides for herself

& Chew had the first quality improvement idea

pleased with the idea review and approval process.

and her fellow volunteers has a first-year savings of

approved. Ginny Kovalovich, Anne Brown, Debra

''You're not left hanging for months. It was quick."

$25,000. She encourages employees to look around

Schantzenbach, Pat Benjamin and Linda Heist

their work areas to find cost-saving opportunities.

received 10 AwardsPerQs each for their plan to

"They should know their own departments. That's

improve communication with patients and theirfami-

got the OK on its cost-saving proposal to reduce

where they can find waste, duplication of effort and

lies.

check runs to once a week. The idea has been

wasted space," she said.
"Participation in Working Wonders has been

Mike Solt, IS, is going to cash in his 689

The accounts payable team introduced in
September's CheckUp article on Working Wonders

implemented and will bring an estimated $1,600

AwardsPerQs for golf clubs "and some other stuff."

savings the first year. Pam Moore, Vanessa Taggart,

uplifting," said Lou Liebhaber, chief operating offi-

His Working Wonders plan will save LVHHN more

Lynn Nagel and Anna Litkowyez will pocket 24

cer. "It's clear that we can think creatively while we

than $17,000 a year by leasing long-distance phone

AwardsPerQs each for their idea.

do our work, and this results in a win-win for

lines for PHA.MIS. He's in the swing of Working

Linen services staffer Joe Yurasits earned 165

LVHHN and the individuals and teams with the

Wonders and has teed up a revenue enhancement

AwardsPerQs for his idea to eliminate cover gowns

valuable ideas."

in the operating room suite and require OR staff to

Carol Jenkins' opportunity focused on saving

provide their own lab coats for this purpose. He's

LVHHN $3,3 00 a year by eliminating Polaroid pho-

not sure how he'll redeem the earnings from his

tos of newborns. The mother-baby unit nurse will

$4,100 project, but he has already started research-

redeem her 132 AwardsPerQs soon for Christmas

ing his next submission, which, he says, is similar to

gifts. A 13-year LVI-I veteran,]enkins finds Working

his approved idea.

For more information on Working Wonders idea

Wonders helpful in solving long-time nagging
issues. "It provides an avenue for things that have

submission, call program headquarters, ext 7551 .

bugged me for years that were wasteful," she said.

Look for updates on Working Wonders winners in

Jenkins has two other ideas being evaluated by

December's CheckUp This Month. •

Working Wonders.
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Teams are also making headway

complex and costly procurement system.

in the areas of clinical laboratory

"In the area of common med/surg supplies

and imaging supplies. A new film

alone, we need to reduce the number of vendors

contract was recently sealed with

we deal with from 553 to no more than 75 to 100.

Kodak, reducing LVH costs by

We know, however, that about 10 core suppliers

$41,000 through September. The

will be able to provide 75 percent of our products,"

lab team expects to reduce costs

he said. A small team of clinicians and supplier ser-

by more than $100,000 a year by

vices members is being formed to work in this area.

standardizing and consolidating

They will work with Owens & Minor, LVH's

the purchase of consumables from

prime distributor of med-surg products, to quickly

Curtin-Matheson Scientific.

achieve significant results, Paxton added.

"Procurement Focus 1998 is

"O&M brings considerable expertise to the

moving from preference-based

table, particularly in terms of product choice and

selection to an objective-criteria-

logistics im provement opportunities," he said.

based approach. Whether we're

"In addition, they can help us get suppliers to take

nurse coordinator; Peter Keblish, M.D., chief of orthopedic surgery; Jody Porter,

buying heart valves or Band-Aids,

equivalent products out of the system."

nursing administrator; and George Naugle, contract administrator. supplier services.

we want a consistent approach to

"By dealing with the fewest vendors, using

product selection and price nego-

the smallest variety of products and reducing

The orthopedics product team mal<es " no bones" about their desire to cut supply costs.
Team members are (left to right): Bob Ruhf, OR equipment supply clerk; le Perna, OR

Five other teams are seeking ways to trim costs
and streamline purchase and distribution processes

consumption within the parameters of clinical

tiation," Paxton said.
Procurement Focus 1998 was introduced in

pathways and other approved medical guidelines,

in specialty medical products. They're targeting

October's CheckUp This Month. The project targets

I'm confident we'll hit our target," Paxton said.

heart valves, vascular grafts, pacemakers, fracture

reducing supply and service costs by $7.5 million by

"And physician involvement and staff support are

management and laporoscopic devices. These teams

the end of 1998 while maintaining or enhancing

needed throughout the process."

are working to standardize the procurement process

quality. By laying a foundation of mutual success

"I want to assure everyone that maintaining or

to assure completeness and consistency. And while

through "preferred" arrangements with a limited

improving quality and service is, and will remain,

price is an important aspect, the groups are focused

number of vendors and suppliers, Paxton and his

an important goal of Procurement Focus 1998." •

on standardization and use, with participation of key

teams hope to simplify and standardize LVH's bulky,

physicians.
The pharmacy has written itself a new prescription for expense trimming. They've reduced more

Help Health Network Laboratories Celebrate its New Home

than $240,000 in drug costs from their $10 million

···········•·••·••·•••··••·• ••·•••• ··•••·•··••••••••···•····•······•···•·••··•••···••·•··•····••······•···

per year budget through inventory managem ent and
prime vendor partnerships, according to Fred Pane,

Join Health Network Laboratories for an open house at the
new regional core lab building at 2024 Lehigh Street

pharmacy director. "Next we want to order drugs on
consignment from the wholesaler," Pane said. "This
way, we're only billed for them as we use them."
Pane thinks this move will save his department an
additional $300,000 a year and set a national precedent in the process.

TUESDAY, DEC. 3
3-7 p.m.
Refreshments and tours. Special artwork will be dedicated at 3 p.m. to the lab staff
and at 5 p.m. in honor of the late Nancy Bickford, a laboratory safety and chemical hygiene
officer at LVH from August 1976 to March 1996.

CheckUpthis month

Gifts to LVH Will Strengthen Services. Programs for Children
THE CHIT.-DREN OF THE LEHIGH

are brought to town as needed

VALLEY ARE BENEFITING FROM A

through a cooperative arrangement

STRONG LOCAL EFFORT TO IMPROVE

~ith Penn

their health and well-being. The appointment of

State/Hershey.

The donations from Nite Lites

John VanBrakle, M.D., to a new and prominent

and the auxiliary will support these

position at Lehigh Valley Hospital, coupled with

two programs, as well as the inpa-

recent donations to the pediatrics program, will

tient pediatrics unit. ''What makes

strengthen clinical care of children, community out-

our unit such a valuable resource to

reach, research and education in pediatric medicine.

the region is that it is backed by a

VanBrakle, chair of pediatrics at LVHHN, is the

full range of pediatric support ser-

first recipient of the Forrest G. Moyer Distinguished

vices," VanBrakle said. "These ser-

Chair in Pediatrics. LVH has also received a gift of

vices, such as nursing, respiratory

$160,000 in proceeds from Nite Lites at Dorney, and

therapy, nutrition, child life and

a challenge gift from the Allentown Auxiliary of

social services are important for our

LVH that resulted in $50,000 for the outpatient

special-needs children, and funding

pediatrics program.

for them would otherwise be vul-

The Moyer Chair is the most unusual of these
donations, created last year by Edward and Inez
Donley. An endowed chair is a permanent fund.

nerable given the cutbacks occurring nationally today."
Besides its own programs for

The annual proceeds provide the chair holder with

children, LVH is a partner in many

the opportunity to focus on teaching and research in

community initiatives, including:

addition to clinical activities.

• Healthy Steps, a national model

The chair is named for Forrest Moyer, M .D.,

to improve child health by affecting

widely regarded as the "father of pediatrics" at LVH.

parents' knowledge, attitudes and behavior. The

The funding will allow VanBrakle to focus on pedi-

Lehigh Valley is the first site in the country to

community. "Like other communities, we have prob-

atric teaching programs at LVH, which serves as the

implement this new approach to pediatric primary

lems in the Lehigh Valley, including a growing num-

major clinical teaching affiliate of Penn State College

care.

ber of impoverished children," said Edward Donley,

• Young Child1·en at Risk for Attmtion Deficit!

of Medicine, Hershey.
VanBrakle envisions more emphasis on communi-

retired chairman of Air Products and Chemicals Inc.

Hyperactivity Disorder (ADHD), a project with

"Dr. VanBrakle will be an appropriate leader in

ty-focused care in pediatrics training. "Medical stu-

Lehigh University that studies how to help families

improving the health of our children; the breadth of

dents and residents learn a great deal in our commu-

behaviorally manage ADHD children.

his commitment is very apparent." •

nity which complements their experience in the aca-

• Prf!iect Child and Valley Youth House Child Abuse
Prevmtion prf!iect, which uses home visitation and

.....................................

demic medical center. When you train solely in an
academic medical center, you don't appreciate the
real issues in community medicine-for example,
how to provide home care to a sick child."
VanBrakle came to LVH in 1991 . Under his leadership, many programs have been created or expanded, including:

community support to help at-risk fumilies.

• Child Protection Gmrmittee, a group that brings
together health care, government, law enforcement
and other sectors in an effort to make the system
work better for children.

••Early Head Start'•
Targets Low-Income
Families

• Early Head Start, a new program, based at

• The outpatimt pediatric clinic for poor and unin-

LVH, which will promote the health of low-

sured children. In the last three years, the clinic has

income infants and toddlers and the well-being of

grown from 3,200 to 18,500 visits a year, while inap-

their families.

propriate use of the emergency room has declined
significantly.

• Lehigh County Children :r Coalition, a cooperative effort in which LVH participates with more

• Locally available pediatric specialty care. Full-time
specialists provide allergy, ear-nose-throat, behavorial, neurology and cardiology care. Other specialists

than 60 groups.
These activities are examples of LVH's commitment to measurably improve the health of the

Lehigh Valley Hospital and Health Network will
play a major role in a new program to promote the
health oflow-income children. Early Head Start is a
collaborative project with the Lehigh Valley agency
that provides Head Start services in Lehigh and
Northampton counties -

Community Services for

Children, Bethlehem. Early Head start recently
received $3.3 million in federal startup funding.
Early Head Start promotes the healthy development of infants, toddlers and their families. "The

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

concept is that a strong, self-sufficient family is just
as important to a child's health as immunizations

Public Affairs Wins Four Awards
for Communications Excellence

and checkups," said John VanBrakle, M.D, chair of
pediatrics. Services will include home visits, referrals
to health and human services, and programming at
an Early Head Start Family Place at 17th & Chew.

Public affairs has received four awards for excellence in communications from statewide and regional

Outcomes will be carefully measured. "This kind

associations. The Hospital Association of Pennsylvania (HAP) presented three awards for meritorious

of early intervention should improve children's

achievement to the staff: one to Susan Hoffman, public affairs manager, for external communications pro-

health and reduce costs," said J amie Balducci, M.D.,

grams; and two to Mary Alice Czerwonka, vice president, for internal communications and speechwriting.

LVHHN chief of obstetrics.

An Award of Merit for video production was presented by the Northeast District of the International
Association of Business Communicators to Hoffman and Kerri Puskar, public affairs manager.
The awards were presented at state and regional meetings last month. •

"I see Early Head Start as the logical followup to
the Perinatal Partnership," he added. "Cooperative
ventures like these advance our mission as a 'hospital without walls' and strengthen the community as
a whole." •
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Issues & Initiatives is a series of activities providing employees information
about current health care issues at Lehigh Valley Hospital and Health Network.

LVHHN Provides Creative Approaches
to Community Issues

CIS Teens Learning at LVH
For 40 Allen High School students. going to school means
going tothe hospital. including spending one day a week
working in a department at LVH. Last year, CIS student

AS THE COMMUNITY'S LARGEST

of existing programs, such as ALERT Partnership,

Zila Gonzalez !right) applied her typing skills in the nursing
education office under the direction of Kelly Beauchamps,

SINGLE HEALTH CARE ASSET, LEIDGH

Burn Prevention Foundation, Coalition for a Smoke-

VALLEY HOSPITAL AND HEALTH

Free Valley, Center for Health Promotion and Disease

Network (LVlll-IN) provides more free communi-

P revention and the School Health Program. MESH

ments: medicine, emergency, information services. inpatient

ty services than any other hospital in our region. As

stands for "measurable enhancement of the status of

pediatrics and post-operative surgical unit, engineering,

a matter of fact, LVHHN's 1996 contribution of

health" and represents a commitment of substantial

$23.9 million in free care and services is nearly

resources on behalf of LVHHN and the Dorothy

nursing staffing office, outpatient pediatrics, pathology,
professional developmenVnursing education. public affairs,

three times the total amount donated to last year's

Rider Pool Health Care Trust. In phase one of the

regional United Way campaign and more than 10

program, local nonprofit agencies were invited to

times what the Trexler Trust allocates annually. But

develop "not business as usual ways" on which they

more importantly, it represents a steadfast commitment on behalf of

93 percent and math marks are up by 94 percent.

measurably enhance health

moted to the next grade. Cities in Schools has

status. Grants of up to

been praised by state and national experts as an

$15,000 were offered to 24

outstanding stay-in-school program, and the

agencies and all responded.

project also recently received a $360,000 grant

Cities in Schools that

Their ideas will be developed

from the Pool Trust to develop an adolescent

are making us a

over the next 12 months in
concert with the department

health component.

of community health and

Cities in Schools that are making us a model for

health studies.

others," Young says. "The Lehigh Valley has

Another unique approach to

many of the same problems that plague major

community service initiated

cities across the country but here they are on a

"It is the creative approaches
like MESH and

solutions to tough issues.
In fiscal year 1996 (ending June 30, 1996), the

model for others. "

investment of$23.9 milin direct care for the poor

radiation oncology and the transitional ski lled unit.

Eighty-four percent of the students were pro-

nership with the commu-

lion included $2.8 million

gaining hands-on work experience in the following depart·

could work with LVHHN to

LVHHN to work in partnity, providing creative

senior secretary. Since Nov. 13, 18 CIS students have been

- Mark Young, M.D.

"It's creative approaches like MESH and

and uninsured (those who are unable, not simply

by LVIrnN is its model partnership with Cities in

unwilling, to pay); nearly $8.6 million in care for

Schools (CIS). This innovative program brings 9th-

Medicare and Medicaid patients, to cover the dif-

and lOth-graders from Allen High School to LVH,

of the initiatives are community-driven, not

ference between the actual cost of care and what the

where they spend four days a week in a classroom and

hospital-driven. "I want Lehigh Valley Hospital

government reimburses the hospital; $7.8 million in

the fifth working in hospital departments such as engi-

and Health Network to be the facilitator of the

medical, nursing and patient education; and $4.7

neering, nursing education and community health.

improvements the community wants to make,"

million to support a broad range of health-related

The outcomes have been impressive: students' atten-

Young said. "This is, and will continue to be, a

services, including $527,000 in clinic subsidies for

dance improved by 71 percent, reading scores rose by

partnership." •

the poor, uninsured and underinsured.
While the hospital continues to provide many
community services within the hospital walls, each

scale that we can cope with."
The important factor, he notes, is that many

Watch your local newspaper for public service advertisements spotlighting LVHHN's tradition of community service and
free care. Designed to educate the community about the servic es offered an d the depth of our commitment, the series
will run in The Morning Call, Express-limes, East Penn Press and Lehigh Valley Magazine over the next three months.

year more services are offered directly in the community. LVHHN's growing presence as a "hospital
without walls" reflects a shift in health care
throughout the country. Hospitals are moving
beyond their traditional roles and taking an active
responsibility for the health of the community.
Locally, LVHHN has been leading the way by
applying creative solutions to health-related issues.
When Mark Young, M .D., arrived at LVHHN,
he was pleased with what he saw. "The network was
doing an exemplary job with hospital-based community health programs," he said. But Young knew
LVHHN could do even better.
He put his energies toward that goal as chairman
of the recently formed department of community
health and health studies. The department
launched a new initiative called MESH to improve
the health status of the region by uniting the efforts

0

Caring For Our Community
Chances are you or someone you know
will experience a medical emergency this year Last year, 109,000
community resideniS did. And the last thing you want is to take
a chance on the kind of medical care you receive.
The Emergency Medicallnslitule at
lehigh Valley Hospital and Health Network trains more than
4,000 firefighler.;, paramedics and emergency medical tEchnicians
each year. Last year, they sa1'ed 6,700 people- people suffering
from heart attacks, strokes or severe Injuries from serious accideniS.
Supporting the Emergency Medical
lnstitule is part of our tradition of providing community service
and free care- a commitment that averages $24 million
each year: As a not-for-profit organization, we are dedicated
to working in partnership with our community to prorect
and improve the health of us all.
For more information on our many
community service activities, please call (610)402-CARE.

LEHIWVAUEY
HOSPITAL AND
HEALTH NETWORK
Commilled to lifelong caring.
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Psychiatry Leads in Patient Satisfaction Survey
PSYCIDATRY WON'T MAKE THE

To address the traditionally low response rate

categories. Over 2,000 patients completed and

TRANSITION TO PATIENT CENTERED

of psychiatry patients to the Press, Ganey survey

CARE UNTIL NEXT SEPTEMBER, BUT

and to get unit-specific information, psychiatry

efforts to measure patient service and focus on

started surveying adolescent patients before they

up slightly from 82.8 to.83.2. Among the high-

patient satisfaction led the adolescent and adult

are discharged, following the same scale used by

lights were 5C, which made the transition to

units to strong gains in the most recent inpatient

Press, Ganey.

patient centered care and showed a 5. 9-point

survey results from Press, Ganey Associates, Inc.

In the survey, which measured inpatient satis-

"This unit-specific information is helpful in
our effort to focus on patient care, and it will cre-

returned surveys during this period.
The hospital's overall inpatient results moved

improvement. Unit 4A, which is preparing for
patient centered care, improved 5.2 points, while

faction at Lehigh Valley Hospital from July 1 to

ate a baseline that will help us in planning for

7B, a patient centered care unit, showed a 4.2-

Oct. 1, psychiatry scored six points higher than

patient centered care and then measuring the

point gain. The acute coronary care unit led all

the last period, including large gains in nurses'

results," says Mitchell. Plans are also in process

units with a score of 99.2, an improvement of 3.1

friendliness, promptness, attention to special

to survey adult patients before discharge with a

points. The Perinatal Unit improved 2.4 points

needs and other patient service questions. The

unit-specific survey and to place special boxes on

to 94.8.

discharge planning staff also showed a 14-point

the psychiatry units where patients can deposit

improvement from the last period.

their surveys.

''We've really tried to focus on patient satisfac-

The Press, Ganey ratings are obtained from

tion," says David Mitchell, director of patient

the results of a patient satisfaction survey mailed

care services for adult and adolescent psychiatry.

to every patient discharged from LVH. The ques-

"I'm very impressed that every single item on the

tionnaire asks recipients to rate the hospital in 11

Other survey highlights included a 1.2-point
gain in diet and meals and a 1.1-point increase in

rooms and accommodations.

•

survey went up."

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Santa Doesn't Get This Wish List - Routine
Capital Budget Process Improved for FY98
FY 1997 GOAL
$22 Million

IT'S THAT TIME OF YEAR. DEPARTMENTS THROUGHOUT LVHHN ARE
MAKING OUT THEIR WISH LISTS- NOT
help prepare that list, the routine capital budget

ing so departments know which requests were

process has been redesigned, improving efficiency

approved, how much money has been spent to

and eliminating unnecessary spending requests by

date on those items, and what money is still avail-

putting the system on-line and specifically defining

able, he said.

••••••••••••••••••••••••••••

~~-

One of the biggest improvements to past budget processes is a comprehensive definition of

processes," said Randy Stubits, contract administra-

what departments should submit for the routine

tor in supplier services. "Our goal was to make the

capital budget Freedman developed a set of crite-

routine capital budget process more efficient by

ria to help employees decide what is a "must have"

cutting supply costs, saving people time, and keep-

item opposed to a "should have" item. To save

ing information current and available."

employees time and cut down on the number of

Initial development of the new Capital Budget

through
September
1996

Once the budget is approved, another new
component allows users to interact with purchas-

"Every year we try to improve different work

Million

Stubits said.

for Santa, but for the capital budget process. To

criteria for requests.

$3.9

additions or change requests will be turned off,

requests, only "must have" items will be consid-

System began in April 1994. Several modifications,

ered from now on. "The idea is to treat the hospi-

enhancements and phases later, the first hospital-

tal's money as though it were your own," Stubits

wide installation of a PC software system went on-

said.

line this month. Those responsible for this latest

For items to be considered for the routine

version of the system include Lisa Metcalf, system

capital budget, the total cost of procuring each

analyst/programmer; Dave Freedman, finance

item must be $500 or greater and have a life

manager; Nancy O'Connor, information services

expectancy of two years. For example, if a depart-

education manager; Mike Spleen, director of bio-

ment is ordering four chairs and each costs $400,

medical engineering; Len Farkas, facilities planning

they are not capital and would go into the depart-

manager; Stubits; and Network Services. As a result

ment's operational budget. However, if the cost

Auxiliary Poinsettia
Sale: Dec. 6

of the new system, previous users should delete the

was $495 plus $10 freight for each chair, then it

"fox" icon from their PCs and now use the piggy-

would be capital, Stubits said. An exception would

bank icon for the new network system.

be if individual parts need to be combined to make

The Allentown Auxiliary of

With the new system, all of the fiscal year 1998

Lehigh Valley Hospital will

requests will be entered, ranked and reviewed on-

hold its annual poinsettia sale

a functional item, like a work station.
Personal computers and printers should not be

line, thus reducing paperwork and saving time.

submitted for the routine capital budget since

in the 17th & Chew lobby. Poinsettias and other

Other features of the system allow users to edit

information services is already in the process of

plants will be sold. Advance orders accepted

requests until Jan. 13 and check the status of their

rolling out new and replacement equipment,

through Nov. 15. Stop by The Alcove Shop for an

requests at any stage of the approval process. The

Stubits said. He also reminded users that the

order form. The popular hanging Belden Baskets

system security restrictions also encourage depart-

new Capital Budget System is not supported by

are available by advance order only. For more

ments to have their requests submitted on time

information services so any questions about it

information, call chairperson Debbie Reinhard

since after the Jan. 13 deadline, electronic access to

should be directed to supplier services. •

(967-3275) or Jeanne Tilghman (437-4265).
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Benchmarking Action Plans Target FY98 01
THE BENCHMARKING PROCESS

Pat Atno, dental department supervisor, called the

CONTINUES TO GAIN MOMENTUM IN

process "almost remarkable" and "enlightening."

DEPARTMENTS THROUGHOUT LVHHN.

She has spent hours researching the "preferred per-

Managers received their departmental reports in

former" hospitals and all others with dental pro-

mid-October. According to Jim Burke, vice presi-

grams to obtain an apples-to-apples comparison in

dent, operations, who is coordinating the effort,

staffing. "It's made me realize I can't just compare

many have spent time in the last month analyzing

our program with a better performer," she said. "I

the data, understanding performance gaps and iden-

have to search for those that are comparable to our

tifying issues they want to discuss with their peers in

program, ones that train residents and see a similar

other organizations.

patient volume." In this context, she's optimistic that

As similar peer facilities are identified, questions
are prepared and sent, and interview time is

the LVH dental program will measure up to its peers.
A similar benchmarking process will be developed

arranged, all coordinated through LVHHN project

for Lehigh Valley Physician Group (LVPG), the

managers. What's learned in the process becomes

health services division and for select hospital

the foundation for action plans that will help

departments, where peer functions could not be

LVHHN achieve the OI target for FY98, Burke

identified, Burke said.

said. Facilitators and other resource people are
available to assist department heads in the benchmarking process, he said.
"This is a chance to learn some new ideas about

"It's important for all of us to work as a team,
using the information we get to redesign and
improve how we do our work," he said. "Every per-

What's in the bag, Tara?
lehigh Valley Home Care nurse Tara Mohr. equipped with a
laptop in her backpack, is off to visit another patient. Home Care

son in this organization can have input into the last-

staff have been carrying computers on their rounds since last year

adapting and changing our work processes in ways

ing and significant change that the benchmarking

for patient care documentation. Coincidentally, November is

we may not have considered before," he said. "The

effort promises." •

National Home Care Month, and this year's theme is "The Miracle
of Home Care ... Uniting Caring and Technology."

best part about this approach is knowing that these
ideas have been tried and tested. And they work."

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Hospice Receives $2,000 Donation for Safety Items
National Foundation Gift
Matched by Pool Tnast

Lehigh Valley Hospice recently received a $2,000
gift from the Patterson-Kelly Company, East
Stroudsburg, to use in purchasing safety education
equipment.

Johnson Foundation of Princeton, N.J. The nation's
largest health care philanthropy awarded the one year
$50,000 planning grant to Lehigh Valley Hospital and
Health Network (LVHHN) to assess how local and state

emergency that might arise."
Patterson-Kelly, a division ofHarsco, manufactures commercial and industrial products used

Local efforts to battle substance abuse received a major
boost recently thanks to a gift from the Robert Wood

ensure that our employees are prepared for any

Hospice, and its sister agency, Home Care of the
Poconos, provide safety instruction and home care
and hospice services to Patterson-Kelly employees
and their families.
"We are very grateful for Patterson-Kelly's gen-

worldwide, including water heaters and boilers, and
industrial blenders and dryers.
Lehigh Valley Hospice is a non-profit agency
that provides specialized care for terminally ill
patients and their families in a nine-county area

public policy on substance abuse in youths can be

erosity," said Lydia Boileau, manager of patient care

through six community-based offices. A team of

improved. The project will receive added strength from a

for Lehigh Valley Hospice's Stroudsburg office. "It is

physicians, social workers, nurses, aides, chaplains,

matching grant from the Dorothy Rider Pool Health Care

another example of their commitment to the com-

therapists and volunteers strives to keep the patient

Trust. Collaborating on the project will be the Pool Trust,

munity."

comfortable by relieving pain and other symptoms

LVHHN's department of community health and health
studies and its affiliated programs, ALERT Partnership
and the Coalition for a Smoke-Free Valley.

Richard Neuffer, general manager of PattersonKelly's East Stroudsburg operation, says the company is dedicated to safety education: ''We want to

Spearheading the study will be Kathy McHale of
Bethlehem, public affairs professional and former

of the illness. The focus of care is to help the
patient stay at home with the support of care givers
and the hospice team. •

......•.•...........••..•.........................................••.....••..
LVPHO Marks 3"' Year with 31.000+ Members

Pennsylvania State Representative. "Our goal is to learn
how two local coalitions can change policies that
hinder prevention efforts and exacerbate substance
use," McHale said.

When hospital physicians created the Lehigh
Valley Physician Hospital Organization, Inc.
(LVPHO) on Oct. 19, 1993, they were looking for

The plan includes a series of educational forums for
local and state policy makers where the implication of
laws relating to youth access to alcohol and tobacco
products can be debated. According to McHale, forums
will explore the impact of such current topics as the
privatization of the Pennsylvania Liquor Control board.

ing on building the infrastructure it needs to manage risk arrangements with PennCAR£5M.
Valley Preferred health care plans also continue

ways to effectively operate within the emerging

to grow. Since it's strong start in 1994 - when it

managed care environment. Today, as the LVPHO

exceeded projections by 30 percent- the plan has

passes its third anniversary, it's clear they've accom-

grown to serve 120 companies. An Educators

plished their goals - and a lot more.

Mutual Life plan is now offered to businesses with

In three short years, the LVPHO has assembled a

three or more employees, the Pioneer Financial

full portfolio of health care plans through Valley

Life (formerly Washington National) plan was

This award marks the first grant the Robert Wood

Preferred, and developed the expertise to manage

added this year for businesses with two or more

Johnson Foundation has made to a Lehigh Valley health

other physician-hospital organizations and assist

employees, and the Valley Preferred plan was cus-

care organization, according to Mark Young, M.D., chair,

physicians and the hospital in negotiating contracts.

tomized as Choice Plus for employees of Lehigh

department of community health and health studies.
"It is a special honor to receive a grant from this

"We've been proactive in addressing changing
needs in a managed care environment," said Greg

Valley Hospital and Health Network.
Today, the LVPHO is responsible for more than

prestigious organization," Young said. "It recognizes

Kile, executive director of the LVPHO. "While the

31,000 members through Valley Preferred plans,

the outstanding work of the ALERT and Smoke-Free

Valley Preferred health care plans are an important

and manages another 9,600-plus members through

coalitions and represents a growing trend led by the

part of our work, we're doing a lot more for our

the PennCAR£5MfU.S . Healthcare arrangement

Pool Trust to partner with funding sources beyond the

members."

and through managing services for Muhlenberg

valley." •

According to Kile, the LVPHO is currently focus-

Health Network. •

Ch eckUpthis month

Crisis Response a Team Effort
in Emergency Department

YOU CAN TELL A LOT ABOUT PEOPLE
BYHOWTHEYREACTlN A CRISIS.
HOSPITAL STAFF RESPONDED ADMIRABLY
in mid-October when unusually heavy patient volume peaked one Friday morning. All beds at Cedar
Crest & 1-78 were full, the emergency department
was filled with patients waiting to be admitted and
new trauma patients just kept coming.
Right in the middle of the activity was Betty
Brennan, director of emergency patient care serVIces.
"It had been busy for a couple of weeks, and then
on Friday (Oct.l8) we started the day with no beds
in the hospital," remembered Brennan. "We were
holding 10 patients for beds in the emergency
department and then we received multiple traumas.
We had no room by 9 a.m."
Ten members of Brennan's staff and many others
throughout the hospital rushed in on their day off.
One nurse left groceries on her kitchen floor in her
haste to get to the hospital. Others worked back-tohack, 20-hour days. Administrators worked side by
side with nurses and physicians. Everyone pulled
together to care for patients.
"At one point I looked up," said Brennan, "and I

saw Mary Kinneman (senior vice president of
patient care services) and Mary Agnes Fox (nursing
administrator) dressed in their office clothes, transporting patients down the hall. Rick Shurgalla

~rtnersin
0nnCARE

(administrative director, pre-hospital EMS) had a
""Partners in PennCARE'" "" is a regular feature in
CheckUp This Month providing news about programs
and other activities in the PennCARE'" network.

stethoscope in his pocket, Kate O'Hara (nursing
administrator) was answering phones, and (patient
representatives) Nancy Stevens and Maryanne
Falcone were helping patients.

Following are statistics for the Penn-

"From management to food service, everyone
stopped what they were doing, and responded

CARE5M

without question," said Brennan. "That's the part
that really stuck with me."

system as ofJune:

Total acute care beds, excluding nursery
and skilled nursing beds: 1,956

"All hospital departments responded and, where
necessary, brought in additional staff. We created

• Average occupancy: 63 percent

overflow areas in the TTU, PACU and SCU,"

• Total acute care admissions: 77,700

said Kinneman who coordinated the rerouting of
• Total births: 7,323

patients. "We transferred patients to TSU at 17th

& Chew."

• Total emergency visits: 208,205

"It was a tough time, but everybody maintained

• Total outpatient visits: 1,189,254

their composure and took care of their patients,"
she said.

• Total primary care physicians: 581

"Our response said a lot about the people we

• Total specialists: 1,625

have working at the hospital," Brennan added. "No
Easton Hospital•s Presiden t and

one asked why, they just did it." •

CEO Donna Mulholland received this year's

.............................................................................

Arthritis Foundation Community Leader of
the Year award from the organization's

••spend a Day•• Gives Glimpse of
Nursing Profession

Easton Pennsylvania Chapter. T he honor is
presented annually to a distinguished citizen
who symbolizes the true community spirit of

Nearly 30 LVHHN nurses provided insight into patient care to "visitors" through the "Spend a D ay with

caring.

a Nurse" program in October. The program, in its fifth year, involved several high-profile community

Doylestown Hospital joined

members, including U.S. Rep. Paul McHale (D-15), who took a break from campaigning for re-election
(see photo). The event was also attended by news media representatives from T he Morning Call and

PennCARE5M partners Grand View H ospital

WFMZ-TV69.

and North Penn H ospital to present a
health fair at Montgomery M all Sept. 27-28.
U.S. Rep. Paul McHale, Democrat 15th
Congressional District (right). learns about
the role of the radiant warmer bed in the

Norlh Penn Hospital. Lansdale,
began offering bone density testing last month,
using its new dual X-ray absorptiometry (DXA)

care of premature babies during his tour of
the neonatal intensive care unit at 17th &
Chew. Neonatologist Leonard Golub, M.D.

bone densitometer, which can detect early
bone loss in the hip, wrist and spine. This

(left), examines an infant while Lynn

device can help diagnose osteoporosis, or a

Peterson, R.N., neonatal nurse practitioner,

person's chance of developing the disease.

looks on.

Gnaden Huetten Memorial
Hospital, Lehighton, is spearheading a

public health program in Carbon County to
give 5,000 to 7,000 grade school children free
booster shots for measles, mumps and rubella
by T hanksgiving. T he countywide campaign,
'Working Together for a H ealthier
Community," was announced last month
Kate Adams, administrative secretary,

with a news conference at the hospital.
Hazleton General Hospital marked

physician recruiting (right), watches
Sue Steidel, shock-trauma nurse, care
for her patient.

its l Oth anniversary of divestiture from the
Commonwealth of Pennsylvania on Sept. 26 .

•
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Employees Shine at LVHHN's
First ••star Celebration••
The Service Star Award was won by Patricia

The stars shined brightly Oct. 18 as LVHHN
launched its redesigned event to honor employees

M orren, R.N., progressive coronary care. The

for their service years and for special contribu-

honor spotlights an employee who consistently

tions. More than 600 honorees, managers and

provides exceptional customer service.

The "Walking on Water Award was presented

their guests came out for "The 1996 Star
Celebration" at the Holiday Inn Conference

to Linda Reinhart, R.N., shock-trauma unit, who
"went the extra

Center.
Four indi-

IN MEMORY
~

Rose Trexler
1944-1996
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• Annual Meeting
All employees and physicians are invited to attend
the Lehigh Valley Hospital and Health Network
annual meeting.

viduals were

on behalf of

praised for

a patient.

their 35 years

The Most

of service:

Creative Use of

Marlene

Reward and

Clouden, R.N.,

Recognition

NICU; Patricia

Funds Award

Gerber, lab

went to adult

technician;

psychiatry for

Nancy Frisoli,

their Peer

histology tech-

Evaluation

nician, patholo-

Recognition

gy; and Annette

Committee

Stefko, L.P.N.,

(PERCS) pro-

gyn surgical unit.

Cedar Crest & I-78, auditorium

gram, which offers staff opportunities for contin-

The event's new feature was the presentation of
six awards to recognize and reward employees for
extraordinary accomplishments:

WHEN: Wednesday, Dec. 4 at 4 p.m.
WHERE: Lehigh Valley Hospital-

10,000 miles"

The George Guldin Education Memorial

uous recognition of achievements.

The Most Commendations from Patients
Award was given to Teresa Bogert, R.N., labor
and delivery. This honor recognizes the employ-

Awards were given to M arlene Ritter,

ee who received the most written commendations

respiratory care, and Greg Miller, purchasing. The

from patients.

The Most Improvement in Patient

award recognizes exceptional contributions toward

Is It Time for a
Career Checkup?

implementation of a new or more effective work

Satisfaction Award was given to 7B for their

practice and/or process.

most improved ratings. •

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
Corrections to October's CheckUp This Month

Did you ever take an inventory of your
professional skills? Have you ever thought about

-

In the October issue of CheckUp, the radiation physicist pictured in the article on high-dose brachytherapy
(page 7) is misidentified. The physicist is Shih-m in Lo, Ph.D.

all the jobs and careers that match those skills?
At the upcoming Career Assessment
Workshop, you will have a chance to learn about
all the work opportunities "out there." The
day-long seminar, sponsored by organizational
development, takes place Dec. 3, 8 a.m. to 4
p.m, in the Emergency Medicine Institute lec-

•

SERVICE

Congratulations to the following employees on their November
1996 service anniversaries! Thank you for your continuing service
to Lehigh Valley Hospital and Health Network.

ture hall, 1243 S. Cedar Crest Blvd. The presenter is Jean Weaver, M anchester Partners

Thirty Years of Service

International, who conducted the class in June

Kathleen L. Heist
Home Cm·e-Skilled Nursing

and September.

Janet I. Dib
Obseruati011 Mwsery

Topics to be covered will include skills
assessment, resume writing, interviewing skills
and job search techniques.
T his workshop will help you: 1) evaluate
your skills and motivations; 2) discover your
strengths and weaknesses; 3) plan a career strategy; and 4) write your resume.
The previous workshop received excellent
reviews from many of the participants.
All employees are invited, but seating is

Twenty-Five Years of Service
Eileen A. Gribben
Vasmlar Lab
Janice D. Barber
6S Adult Psychiat1y Unit
Victoria C. LaPorte
Ambulatory Surgical Unit

Twenty Years of Service
Linda L. Widner
Operating Room
Arlene A. Greitzer
Operating Room
Mary A. Amole
Ne011atallCU

Carol A. Kwtkel
Medical Records TrmlScription
Mary G. Wirth
Medical Records
Joanne M. Horwath
Patient Accouming
Linda S. Tomaszewski
Ambulatory Surgical Unit
Claire M . McGinley-Kish
Emergency Service

Fifteen Years of Service
R egina M. Cannady
Open Heart Unit
Sheryl L. Repischak
Labor & Delivery
Christine Gabrick
Radiology-Diay;nostic
Martin P. Bright
7B Medical Surgical Unit
Joann E. Weber
6B Medical /Surgical Unit

ANNIVERSARIES
James L. Farley
6B Medical /Surgical Unit

Jennifer A. King
Labor & Delivery

Five Years of Service

Nancy D. VanHorn
Pediatric Unit
Daine C. Gochenauer
Ambulatory Surgical Unit
Ruth A. Chaplis
Ambulatory Surgical Unit

Damarie Lugo
Healthy Beginnings Plus
Michael Ruth
7B Medical/Surgical Unit
Eileen Sullivan
Obstetrics
Dhalma M . Maya
Healthy Beginnings Plus

Warren Eckhart
Plant Engineering
Christopher Barry
Plam Engineering
Joanne F enstermacher
Sterile Processhzg

Bonnie L. Miller
Day Care Center
Eunice M . Mickelsen
Lab-Client & Auxiliary Services
Edward F. O'Dea
Finandnl Services

Richard M. Attilio
Phan11acy
Patricia A. Milcetich
Admitting Office

Pamela L. Wood
Lutheran Apothecary
Suzanne M. Spolski
Lutheran Apothecary
Bonnie S. Dahlgren
Emergmcy Service

Ten Years of Service
Robert Baumgartner
Cardiac Cath Lab
LindaM. Fry
Lab-Manual Testing
Carlos M. Molina
Supply, Distrilmti011, Delivery

limited to 23 participants on a first-come,
first-served basis. To enroll, e-mail or call
Rose Lippy, ext. 3055. Another workshop is
planned for next year. •

If you have news or a story idea for CheckUp This Month, send your suggestion by the 20th of the month for publication in the following
month to Rob Stevens, editor, public affa irs, 1243 SCC-PA, using interoffic e mail or e-mail. CheckUp This Month is an employee publication of
Lehigh Valley Hospital and Health Network's public affairs department For additiona l information, call ext 3000. Lehigh Valley Hospital and
Health Network is an equal opportunity employer. M/F/DN
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